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Distinguished guests, esteemed participants, ladies and gentlemen, 

 

INTRODUCTION 

 

1. I would like to express my gratitude to the organiser, KSI Strategic 
Institute for Asia Pacific and all the other organisations involved in 
bringing the 2023 Johor Business and Investment Forum to life. Your 
commitment in putting together a Johor-focused forum, bringing together 
government leaders, private sector and civil society is greatly appreciated.  

 

2. Events like this help shape a healthy discourse on the future of Johor as 
well as instil confidence on our state’s great potential. I am therefore 
honoured to be here today.   

 

3. I have been asked to speak on the topic of “Maju Johor 2030 – Powering 
Johor into the New Economy”. This is an apt topic as the state 
government under my leadership has embarked on a new trajectory for 
Johor under the theme of “Maju Johor 2023.”  

 

4. To me, the “new economy” is simply a reminder that Johor must embrace 
the economic realities of this post-pandemic world. Our state must adjust 
to rapid technological change, deepen our economic complexity and 
embrace sustainability as well as inclusiveness, among others.  

 

5. Today, I would like to focus on how we are ensuring Johor remains 
relevant in this new economy. I want to tell you how Johor is becoming 
more resilient, inclusive and sustainable, while leveraging on technology 
and talent to power us into the next phase of our economic development.  
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OVERVIEW OF JOHOR 

 

Distinguished Guests, ladies and gentlemen,  

 

6. As one of this country’s most developed states, Johor is called the 
“Southern Gateway of Malaysia” with good reason. Let me share with you 
some of our advantages and the incentives we offer businesses who 
come here.  

• First, our strategic location has allowed us to act as a vital trade route 
and propelled our economic growth. Supported by a well-connected 
logistics network, Johor has successfully hosted various industries 
such as petrochemicals, engineering, telecommunications, electrical, 
and food processing. 

The presence of three main ports, namely Tanjung Pelepas, 
Tanjung Langsat, and Johor Port, has facilitated seamless 
connectivity with commercial centres and industries across Malaysia 
and neighbouring countries.  

Additionally, the state-of-the-art Senai International Airport provides 
world-class infrastructure, encompassing comprehensive flight 
services, cargo handling facilities, and passenger amenities.  

 

• Second, Johor is fortunate to be the only state that hosts two economic 
corridors: the Iskandar Malaysia (IM) and East Coast Economic 
Region (ECER).  

The Iskandar Regional Development Authority (IRDA) is a 
Malaysian federal government agency that oversees the development 
of Iskandar Malaysia, the country’s first economic growth corridor.  

IRDA offers various incentives for Iskandar Malaysia’s investors, 
businesses and residents, such as: 

i) Tax exemptions or reductions for certain sectors and 
activities, such as manufacturing, tourism, education, 
healthcare, creative industries and green technology; 

ii) Stamp duty exemptions or discounts for property purchases 
or transfers within designated zones; 
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iii) Special immigration passes for qualified expatriates and their 
families; and 

iv) Financial assistance for social and environmental projects 
that benefit the local community. 

Meanwhile, the ECER aims to accelerate economic growth in the east 
coast states of Peninsular Malaysia, including Johor’s districts 
Mersing & Segamat. 

ECER offers various income tax incentives for qualifying activities in 
the sectors of manufacturing, tourism, agriculture and agriculture-
related services, and knowledge, education and ICT development. 

100% income tax exemption for a period of 10 years for new 
investments or reinvestments are available for selected sectors like: 

i) Agro-based or manufactured products; 

ii) Activities related to oil, gas & petrochemical products; and 

iii) Manufacturing-related services. 

In addition, up to 100% income tax exemption for a period of 10 
years for:  

i) Hotel operation or tourism projects; 

ii) Establishment of universities, skill training centers; colleges, 
research and development centers; and 

iii) Information, communication and technology services. 

These incentives are aimed at attracting more investment, creating 
more jobs, enhancing the quality of life and promoting sustainability in 
Johor. The government has extended the existing incentives into 2024. 

 

• Third, Johor’s greatest asset of Johor is its dedicated and talented 
workforce. In 2021, our state boasted a labour force of 1.83 million, 
constituting almost half of the total population of 4.02 million people. 

Bangsa Johor is diverse, multiracial, multilingual and extremely 
talented. Our skilled workforce has been instrumental in driving the 
economic growth and progress. 
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• Fourth, Johor continues to make improvements to the ease of doing 
business. The State Government has introduced an initiative called 
the Johor Fast Lane (JFL) which cuts business and investment red 
tape, everything from planning approvals to operating licences. This 
facility is available for both domestic and foreign investors. 
Documentation that used to take six (6) months can now be done 
within three (3) months. 

Notable companies that have benefitted from this program include 
Mercedez Benz (Germany), YellowWood Properties (United 
Kingdom), Wiwynn Corporation (Taiwan), Bridge Data Centre (China), 
MyTech & Assembly (Malaysia) and MyBrush Industries (Malaysia) 

 

7. It’s true that Johor’s economy was severely impacted by the COVID-19 
pandemic, especially tourism and retail. The State Government had to 
table deficit budgets in both 2020 and 2021 to ensure that the lives and 
livelihoods of Johoreans were safeguarded and so that the economy 
could rebound.  

 

8. Today, all economic activities in Johor have resumed, and we are firing 
on all cylinders to chart the journey ahead. Johor, thanks to the wise 
policies of both the Federal and State governments, as well as the efforts 
of our people, continues to demonstrate economic robustness. This is 
despite the challenging global uncertainties brought about by the 
pandemic, recent geopolitical developments as well as worldwide supply 
chain disruptions and intense inflationary pressure.   

 

9. Since taking over the helm of the State Government in early 2022, my 
colleagues and I have worked tirelessly to enhance our economic 
resilience by cushioning the impact of price increases on the public and 
facilitating businesses recovery. In tandem, we have sought to generate 
quality investments, secure more job opportunities, and put in place the 
building blocks of the new economy. 

 

10. Alhamdulillah, the sum of our collective efforts has put the Johor economy 
in a much stronger footing. Allow me to share some statistics about 
Johor’s economic performance in 2022: 
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➢ First, we are growing positively and among the strongest in 
Malaysia. Johor’s GDP growth for 2022 was slightly below 7%. 
Given the challenging global economic outlook, as you know, as 
outlined by the Prime Minister, the official projection for our 2023 
growth is at 4.5%. In line with the moderation at the national level, we 
expect that the state economy will continue to grow positively, 
moderating to between 4.1 – 5.0% in 2023. 

 

➢ Second, we are on track to strengthen the state’s financial health. 
My first budget for Johor, for 2023, was a surplus, with expected 
revenue at RM1.743 billion, and state expenditure at RM1.731 billion. 
Our debt-to-GDP ratio is one of the lowest in the country, just behind 
Penang and Selangor. We have demonstrated solid repayment 
capability, as our revenue and cash reserves exceed the requirements 
to cover our debts. A 3.75% increase in revenue is expected in 2023 
while operating expenses are expected to drop by 11%. We are 
committed to prudent and transparent fiscal management. The Budget, 
themed “Maju Johor: Prosperity Together With the People”, 
consisted of RM600 million in developmental expenditure to uplift our 
economic infrastructure and continue robust growth. 
 

➢ Third, Johor’s unemployment in 3Q2022 is at 2.5%. This is the 
lowest among the states, and lower than the national average of 
3.6%. It is also a decline from the peak of the pandemic where 
unemployment in Johor was at 4% in 3Q2021.  
 

➢ Fourth, and most importantly, investment flows into Johor are 
thriving. Johor emerged as the number one foreign direct investment 
(FDI) destination in Malaysia with over RM70.6 billion. In fact, Johor 
was the top recipient of approved investments in manufacturing 
projects between 2013 and 2021, totalling an impressive RM156.48 
billion. The momentum has continued in Q12023, as we attracted 
RM10.6 billion in approved investments, more than triple the 
investments received in Q12022 at RM 3.2 billion, and second only 
behind Kuala Lumpur.  
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11. All these positive indicators point towards an improved economic 
performance for Johor and reaffirms our status as a crucial economic 
engine for Malaysia. It is also a glowing testament to the hard-work put in 
by everyone in the State Government, and the wisdom of His Majesty and 
His Royal Highness in prioritizing a stable footing for the Johor economy 
in the post-pandemic world.  

 

12. Johor is strategic in every sense of the word. We are 3 hours from Kuala 
Lumpur, 20 minutes from Changi, Singapore. The cost of doing 
business is 30% lower than KL and 70% lower than Singapore. 
However, our intention is not to compete with either hub but to 
complement them.  

 

13. We have the land, resources and talent that may be scarcer in KL and 
Singapore. We are also more cost-effective. However, we are aware we 
must be consistent in our efforts to not only recover but ensure Johor is 
plugged into the new economy. Let me now outline what we are doing 
towards this end.  

 

Distinguished guests, ladies and gentlemen, 

 

THE MAJU JOHOR VISION 2023 

 

14. With firm political stability after the 2022 state elections, we were able to 
provide a clear outline for Johor’s development through the Maju 
Johor Vision 2030. This vision has 6 key strategic thrusts, which are: 
good governance, sustainable economic development, enhancing social 
safety net, improving facilities and basic amenities, security, cleanliness 
and the environment as well as a special focus on the youth. In the first 
year alone, 224 initiatives have been implemented through these 6 
strategic thrusts, and more to be rolled-out as we move ahead.   

 

15. We know we must not be complacent. There are global headwinds such 
as the U.S.-China geopolitical tensions, Russia-Ukraine conflict, global 
inflation and a slowing world economy.  
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16. Thus, Johor needs to evolve and adapt to the new global, regional and 
national economic realities. There is a Japanese proverb, “Vision without 
action is a daydream. Action without vision is a nightmare.” This is why as 
the Menteri Besar, I have introduced the Maju Johor 2030. 

 

Distinguished Guests, Ladies and gentlemen,  

 

UNLOCKING GROWTH 

 

17. Also, as part of our journey towards the new economy, the State 
Government is seeking to double Johor’s GDP by 2030 to RM260 billion. 
To achieve this target, we have to obtain more than 7% growth from 
now to 2030.  

 

18. How will we go about doing this? 

i) First, we will require not only strategic planning but, more 
importantly, a firm collaboration between government agencies 
and the private sector in its implementation. This is where I 
believe that forums such as this play a crucial role in fostering the 
relationship between the government and the private sector.  

ii) Second, we must provide a conducive ecosystem to attract and 
retain quality investments as well as talents. 

⮚ We must leverage on our economy’s strong manufacturing 
core, especially in semi-conductors as well as services, 
together with world-class infrastructure, connectivity and our 
close proximity to Singapore. This means that Johor has 
access to deep capital flows internationally.  

⮚ Moreover, Johor has good higher education institutions, that 
can provide a strong pipeline for talents. This “hardware” can 
be enhanced with the “software” of better collaboration with the 
industry players to ensure the talent pipeline remains robust, 
sustainable and relevant to the ever-evolving needs of industry.  

The “new economy” will not be new at all if it is not human capital-
focused. So that is why we will never hesitate to invest in our 
people here in Johor—because it is an economic imperative.  
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iii) Third, all this must be packaged well to position Johor 
favourably to attract quality investments and re-investments. 
We will strengthen and corporatise Invest Johor as a focal point of 
the investment sector, expanding its focus from manufacturing and 
business events. 

We will also allocate RM1 million to organising trade missions and 
participating in trade exhibitions and international expositions. 
We are interested in data centres, petrochemicals, 
pharmaceuticals and other major sectors. We’re also keen on 
smart partnerships with relevant departments and investment 
agencies such as MIDA, MATRADE, MiDF and others.  

Additionally, we’ve allocated RM300,000 for “Friendly Johor 2.0” 
that involves engagement sessions with investor organisations and 
visits to domestic investment promotion agencies to increase our 
visibility. We’re also allocating RM300,000 to “Johor Go Global 
2.0” which will promote the state through digital platforms. 

iv) Fourth, Johor must increase economic complexity to improve 
wages. This is crucial to unlock the high value-chain—something 
that we in Malaysia are struggling with. Malaysia’s economic 
complexity index grew substantially from 1998 and peaked in 2013 
at 1.08. We must improve this.  Therefore, Johor, wants to be at the 
forefront of technology-intensive industries because we know it is 
the key to provide high and growing wages for our workers. 

Moving forward, the Johor State Government, will, for the next five 
years, prioritise the following sectors: Electric and Electrical, Life 
Science and Med-Tech, Advanced Manufacturing and 
Engineering, Digital Economy, Green Economy, Halal industry, 
Automotive (EV), Aerospace and Port & Logistics. 

 

19. Johor is also putting great emphasis on sustainability through the 
ESG framework. We support programs that help our manufacturers, 
especially exporters, to comply with the ESG requirements of other 
international markets. We are actively seeking more investments in 
Renewable Energy and other green technology, which also supports the 
growth of other new industries such as data centres. 
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20. Let me assure you that the Johor Government is committed to 
encouraging investment into the state as we transition to the new 
economy. We are willing and able to consider reasonable incentives or 
remove obstacles to facilitate this. Let me also assure you of my personal 
commitment and attention to the ease of doing business in Johor.  

 

Distinguished guests, ladies and gentlemen,  

 

BOOSTING CONNECTVITY, MSMES AND TOURISM 

 

21. I am also personally committed to improving Johor’s connectivity, 
especially improving the service at the two Customs, Immigration and 
Quarantine (CIQ) complexes here. We are aware that addressing 
these legacy issues will help to improve Johor and Malaysia’s image, 
besides making life so much easier our state’s daily commuters. 

 

22. Alhamdulillah, there have been positive developments on this front, I 
would like to thank the Federal Government for their commitment to 
reduce the congestion at the border. With the assurances from the 
Immigration Department Director-General Datuk Ruslin Jusoh and 
the Home Ministry recently; I am pleased to inform all investors 
present tonight that the problems will be mitigated by the end of this 
month. This is proof that Johor listens to its people and industries. 

 

23. But we also want to tackle fundamental issues. As most of you know, the 
Johor-Singapore Causeway is one of the busiest border crossings in the 
world with over 200,000 Malaysians travelling to Singapore every day. 
The Causeway has been my major focus as I have been on the ground to 
monitor the situation regularly.  

 

24. Besides this, we are pursuing the Rapid Transit System or RTS Link to 
further boost JB-Singapore connectivity. This is a game-changing project 
that is expected to be completed by 2026, with an estimated capacity of 
daily users of 150,000. 
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25. To aid the RTS Link, the Iskandar Rapid Transit will be completed by 
2025. The IMRT will have extensive connectivity with routes from here to 
Skudai, Tebrau and Iskandar Puteri. This is another gamechanger that 
can boost economic growth for Johor. 

 

26. Meanwhile, the Johor state government is dedicated to building an 
entrepreneurship ecosystem of local businesses that can complement 
and support foreign enterprises. The reality is that most of the 
businesses in Malaysia and Johor are micro-, small- and medium-
sized enterprises or MSMEs.  

 

27. To support this crucial group, we have allocated RM4.3 million for 
initiatives such as entrepreneurship grants, production promotion and 
intellectual property commercialisation. We will also be allocating RM1 
million to support the Johor Entrepreneurs Festival that aims to attract 
40,000 visitors and benefit at least 500 entrepreneurs. 

 

28. I have been informed tourism will be the topic of a panel discussion later. 
Tourism plays an important role for Johor’s economy. As such, we are 
allocating RM8.3 million to enhance our tourism infrastructure. This 
includes the Royal Abu Bakar Museum, Zoo Johor, Kota Tinggi 
Waterfalls, Johor National Parks and many more.  

 

29. Another RM5 million will go to organising various programmes to promote 
the Majestic Johor tourist campaign such as Majestic Johor Festival 
and Majestic Johor Tourism Awards. The state government is targeting 
to attract over 1 million tourists to our signature events in Johor.  

 

30. Additionally, the state is committed to strengthening human resources for 
the tourism sector. For example, we are dedicating RM500,000 to 
implement capacity-building programmes for 1,000 tour guides. 

 

 

 

 



12 

21062023 

CONCLUSION  

 

Ladies and gentlemen,  

 

31. I have outlined just the most crucial aspects of how we are seeking to 
embrace the new economy. If we can successfully carry out our plans, I 
believe we will be able to not only attract advanced, high tech, value-add 
investments into our state but also develop a skilled, globally-competitive 
workforce living in a sustainable environment. 

 

32. While upholding our traditions, Johor has always been unafraid of 
embracing progress. From trade to agriculture to mining to manufacturing 
and now technology, we were able to transition while also modernising 
existing economic fundamentals. I am optimistic that this will continue 
over the generations to come.  

 

33. I trust that I have been able to make the case to investors, tech-startups, 
MSMEs, MNCs, and the private sector, from both near and far, that Johor 
is the place to seek your business’ growth and success. Please spread 
the word: Johor is open for business and it is the future.  

 

34. Once again to the organisers, thank you for inviting me to speak today. 
May this forum result in bright ideas and shining progress for Johor and 
Malaysia.   

 

Wabillahi Taufiq Wal Hidayah, Wassalamualaikum Warahmatullahi 

Wabarakatuh. Thank you.  

 


