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•History speaks of successful leaders 

inevitably in discussing their stories about 

their courage.
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Share stories of –

1) Churchill;

2) Lee Kuan Yew; and

3) Tun Dr. Mahathir.

3



• I am sharing my personal experiences, but I 

hope many of you do not say that I am 

singing the same old song. Some may have 

heard the name of the song, but not the 

lyrics and the tune.
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•When I became CJ, I was dumped at the 

deep end of the pool. I only had 2 years 11 

months to implement my policies. Honestly, I 

do not know what my policies were.

5



•Fortunately, eight months before I 

became CJ, I was made the President of 

the Court of Appeal.
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• Within this short period, I learned a bit of court 

management.

• Either I make or I fail, but I am not afraid to try 

everything because I was not afraid to be sacked if the 

Government wants to do so.
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•The story of how I was persuaded to take 

over the office had been told and can be 

found in some publications already. 
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• At the Bernama interview, immediately after being 

appointed as CJ, I said I had two major 

objectives.

• (1) clear backlogs; and 

• (2) bring back good image of the judiciary.
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• I know I had an uphill task because immediately before 

me and before my predecessor, Tun Hamid, the 

relationship of the bar and the courts were not good.

• I knew I am going to have a lot of oppositions. I also had 

to face my own judges.
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• Fortunately, Allah was on my side. 

• Within a few months, the Government agreed to 

increase the judges' salaries by about 40%. With this 

increase, judges who accused me of being parachuted 

into the judiciary, many have become my friends.

11



•In my elevation speech, I made very 

strong remarks against non-performing 

judges. At the same time, I promised I 

will fight for the good judges.
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•Before one makes a decision, one must 

know the background of the problem, the 

facts, and the reason why the problem 

existed.
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•While I was doing my own daily, nightly 

studies of why cases are not moving, Dato' 

Sri Idris Jala also set up a workshop to study 

the same. Nightly, I read the daily report 

coming from the courts on my BlackBerry.
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• One evening, I just took upon myself to issue the 

instruction that judges and magistrates must be 

strict about granting postponements because I 

found the cause of the delay is the 

postponements. I took upon myself to just issue 

the instruction without consulting anybody. 
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•The result of this instruction was a 

big war between me and the lawyers.
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• But God was behind me.

• After a few months of strict implementation of the policy, the 

public could see that cases were moving faster.

• Now, the lawyers are being pressurised by the clients to 

make sure the clients’ cases move fast. 
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• New Commercial Court (NCC).

• One morning, Tan Sri Yong Poh Kon and Tan Sri 

Sidek, the then KSN, came and had breakfast 

with me.

18



• We discussed how to speed up the disposal of commercial 

cases. Tun Arifin, Tun Raus and Tan Sri James were present. At 

that breakfast, we decided to set up the new commercial courts.

• Two weeks later, the new commercial courts started. Tun Raus 

came up with ideas of how the commercial courts should be 

managed. I just allowed him to do it.
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• Honestly, I did not know whether those two policies 

would work. With God's will, both worked.

• After passing these policies, I went to the ground and 

started explaining to the judges how the strict 

postponement policy is going to work. There were lots 

of resistance from the Bar, but I stood firm.

20



• Another radical, unusual, never before decision 

made was to make two non-performant judges 

retire early. (Tell the story).

• Once those two retired, the other judges started 

moving faster. 
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•  My reminder is, before any decision is made, make sure you know 

the background and, if possible, study the possible implications of 

those decisions.

• Listen to other views, your subordinates and your seniors, to the 

professionals. But sometimes, time does not permit you to delve too 

deeply on those issues. If the implication of a wrong decision is not 

too damaging, proceed.
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•Remember, the armed forces who fight 

the war, has to decide on the spot what 

needs to be done.
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•Once a decision is made, try to stick to it, but do 

not be afraid to change if you think it is wrong. 

•Don’t be afraid to admit your mistake. 

Encourage people to express their views.
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• My conclusion is, a leader who is afraid to make decisions, 

who procrastinates making decisions, is not a good leader. 

If you are a leader, you must encourage your subordinates 

to express their views.

• I reward people who are not afraid to express their views.
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THANK YOU
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