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THE FUTURE BOARDROOM ASIA CONFERENCE 2026 is convened at a moment of genuine
urgency for board leadership in Malaysia and Asia. Independent directors are being asked to
oversee artificial intelligence, mandatory climate disclosure, geopolitical risk and stakeholder
accountability, issues that were not part of most directors’ original training or appointment brief.
The boardroom cannot evolve through passive observation. It requires structured, peer driven
dialogue between independent directors, regulators, institutional investors and domain experts.
MINED is the right convener because its purpose is to strengthen the independence, capability

and effectiveness of directors.

Why this

conference

Alis now a fiduciary
obligation
—>

Malaysia's Al Technology Action Plan 2026-2030
and the incoming Al Adoption Regulatory
Framework mean boards can no longer defer Al
oversight to management. Directors who cannot
challenge Al strategy are not doing their job.

Three things have changed simultaneously for
every independent director on a Malaysian or
regional board. Each carries a direct implication for
how boards must operate from 2026 onwards.

Sustainability reporting has a
deadline

Bursa  Malaysia's  ISSB-aligned  sustainability
reporting requirements for Main Market issuers
started from 1 January 2025. This is a board
governance obligation with assurance implications.

The board’s risk mandate
has widened
—>

US-China trade tensions, ASEAN supply chain
repositioning, sanctions exposure and geopolitical
volatility now sit squarely on the board agenda.
Directors need a structured approach, not ad hoc
updates.



“Boards do not fail on the risks they planned for.
They fail on the risks they did not see coming, did
not understand, or did not have the courage to
challenge.”

Conference Objectives

lUndersta}nd the board- 2 Know what Bursa
level obligations arising Malaysia’s ISSB-aligned
from Malaysia’s Al sustainability reporting
regulatory direction and requirements demand at
apply a practical board level and how to
oversight framework. test disclosure

credibility.

pply a structured Assess whether the
approach to geopolitical, board has the right
splf(pl.y chain and crisis skills, independence and
risk, including scenario judgement to govern
planning protocols. effectively in 2026.

5 Engage directly with

regulators, institutional
investors and
governance experts on
what they expect from
boards.
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Why You Should
Attend

Leave with tools, not theory  |SE@ I NIEANIBITOREN
Every sessionis designedto  [I\{eNT0 s e E11) e

produce practical board institutional investors and
uestions, oversight governance experts will set

eworks andrisklenses. IRV IRIRNIGEO R ITO11]
boards.

The Director Readiness Network with the right
Survey gives directors a people Structured
practical view on AL ESG, networking brings together

risk and succession directors, regulators,
[} L]
readiness. investors and governance
advisers.
Who Should
Attend
Primary audience Also relevant for
s Independent non-executive directors, Main ¢ Independent non-executive directors, Main
Market and ACE Market Market and ACE Market
e Board chairpersons e Board chairpersons
e Nomination and audit committee chairs e Nomination and audit committee chairs
¢ Senior INEDs from regional and multinational ¢ Senior INEDs from regional and multinational
boards based in Asia boards based in Asia

Scan the QR to Register Now

This event is your platform to shape ideas, build
nnections, and strategize for a thriving future.
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about the Organiser

MINED

Malaysia Independent
Non-Executive Director Association

The National Voice of INEDs in Malaysia

www.mined.my

The Malaysia Independent Non-Executive Director Association (MIiNED) is a non-profit
professional body dedicated to promoting good corporate governance and enhancing the
professionalism of Independent Non-Executive Directors (INEDs) across Malaysia.

As the national voice of INEDs, MINED supports directors in fulfilling their oversight

responsibility with integrity, competence, and independence — contributing to the nation’'s
sustainable corporate growth.
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KNOWLEDGE -

STRATEGY -

about the Co-
Organiser

INNOVATION

STRATEGIC INSTITUTE
FOR ASIA PACIFIC

KSI Strategic Institute for Asia Pacific is a
leading, independent, non-profit Think Tank
committed to championing policy dialogue,
Asian thought leadership, strategic thinking
and promoting the sustainable development
goals. KSI aims to promote Knowledge, Strategy
and Innovation - hence the initials KSI. We bring
together government, business, civil society and
thought leaders to discuss issues of strategic
importance and foster senior leadership
exchanges and high level interaction. We
enhance dialogue between governments,
business and civil society.

Core Focus Areas

» Economic Competitiveness Strategic Analysis
e Business Strategy

» Sustainable Development Goals

« National Unity

» Global Governance

flovlinja

We curate high level international forums,
industry summits and national forums and
produce reports and policy recommendations
to help build better nations and better societies.
In a Global Think Tank Index Report carried out
by the University of Pennsylvania, KSI is listed
among the world's top 109th for Top Social
Policy Think Tanks. We believe in providing
ideas and solutions to economic, social and
leadership issues. We strongly believe in Public-
Private-People Partnership and support Planet,
People, and Prosperity

 E-Commerce
Human Capital
Intellectual Capital
Social Capital
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galadinner

6.30pm Arrival & Registration of Participants

7.00pm Arrival of Guest-of-Honour
7.10pm Opening Multimedia Presentation
7.15pm WELCOME ADDRESSES

e Dato’' Mona Kamaruddin
President, MINED

SPECIAL ADDRESS
¢ The Hon Datuk Seri Johari Abdul Ghani
Minister of Investment, Trade and Industry Malaysia

7.35pm Dinner Service & Live Classical Performance
8.15pm Awards Presentation Ceremony
9.00pm Dinner Service - Main Course & Live Entertainment

9.30pm Organising Chair
Acknowledgement Speech with Presentation of Sponsorship Appreciation Letters

10.00pm Dessert & Networking

10.20pm Closing Remarks & Vote of Thanks

10.30pm End of Gala Dinner & Departure of Guests of Honour
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Arrival & Registration of Participants

9.00am

WELCOME & CONFERENCE FRAMING
Independent Directors are Moving from Passive Oversight to Active Stewardship

What has changed in the boardroom since 2025, and why does it require a different level
of director challenge in 20267

9.10am

WELCOME ADDRESSES
e Dato’ Mona Kamaruddin
President, MINED

* Tan Sri Michael Yeoh
President, KSI Strategic Institute for Asia Pacific

SPECIAL ADDRESS
Governing Through Disruption: The ASEAN Boardroom'’s Strategic Imperative
¢ Tan Sri Dr. Munir Majid
Founding Executive Chairman, Securities Commission
President, ASEAN Business Club
Chairman of the International Advisory Board, KSI Strategic Institute for Asia Pacific,

KEYNOTE ADDRESS
Governing for Growth: Future Ready Boards for a Resilient and Sustainable Malaysia
and Asia
¢ YB Senator Datuk Seri Amir Hamzah Azizan (/nvited)
Minister of Finance II, Malaysia

Official Launch of MINED

Morning Refreshments / Networking Session

10.45am

PANEL 1: THE Al OVERSIGHT MANDATE
WHAT BOARDS MUST DO NOW

Artificial intelligence is no longer an IT investment decision. Malaysia's Al Technology
Action Plan 2026-2030 and the incoming Al Adoption Regulatory Framework have made
Al governance a board-level obligation. This session focuses on the specific oversight
responsibilities now sitting with independent directors, including risk appetite, data
governance, cyber risk and escalation




1.45am

PANEL 2: EMPOWERING INEDS
BUILDING COMPETENCE, CREDITABILITY & BOARD EFFECTIVENESS

This panel examines how independent non-executive directors (INEDs) can be better
equipped and empowered to lead future ready, sustainable boards. It will consider
whether directorship should be recognised as a profession rather than a casual
appointment, the need for appropriate qualifications, certification and continuing
professional development, and the role of INED associations in strengthening director
capability. The discussion will also explore how regulators can support and recognise
higher 5 professional standards to enhance the credibility and effectiveness of
independent directors.

12.50pm LUNCHEON ADDRESS
Future-Ready Boards, Resilient Economies: Leadership in an Age of Disruption
¢ Datuk Shaik Abdul Rasheed Abdul Ghaffour
Governor, Bank Negara Malaysia
SPECIAL ADDRESS
Independent Directors in GLCs: Strengthening Stewardship, Accountability and Long-
Term Value
¢ YM Raja Tan Sri Dato' Seri Arshad Raja Tun Uda (/nvited)
Group Chairman, Permodalan Nasional Berhad (PNB)
2.30pm PANEL 3: SUSTAINABILITY AND RESPONSIBLE VALUE CREATION
FROM DISCLOSURE COMPLIANCE TO BOARD STRATEGY
ESG and sustainability are no longer confined to reporting and regulatory compliance;
they are central to responsible value creation, access to sustainable finance and long-term
business resilience. This panel will examine how INEDs can provide effective oversight of
ESG reporting, climate-related risks, sustainable 6 finance and the use of professional
valuations to support credible disclosures and board decisions. It will also consider how
boards can strengthen supply-chain resilience and integrate sustainability, risk and
governance into corporate strategy in an increasingly uncertain world.
3.30pm SPECIAL ADDRESS

Future-Ready Listed Companies: Balancing Growth, Governance and Resilience
e Tan Sri (Dr) Sow Chin Chuan (/nvited)
President, Federation of Public Listed Companies (FPLC) Berhad




3.50pm

PANEL 4: RISK, RESILIENCE AND THE GEOPOLITICAL BOARD AGENDA

US-China competition, trade fragmentation, sanctions risk, supply chain concentration
and climate shocks are no longer tail risks. They are operating conditions. This session
equips directors with a structured approach to geopolitical and macroeconomic risk at
board level, grounded in Malaysia and ASEAN's specific positioning.

4.50pm

CONFERENCE SUMMARY & KEY TAKEAWAYS
LAUNCH OF CONFERENCE RESOLUTIONS
CLOSING REMARKS

e Dato’ Mona Kamaruddin
President, MINED

End of Conference

The Future Boardroom Asia
Conference 2026

Board Leadership for a Sustainable and Resilient Future

18th - 19th October 2026
Berjaya Times Square Hotel, Kuala Lumpur




Member of
MINED
Conference & RM 1500.00
Dinner
Conference RM 1200.00
Unly
Dinner only R &00.00

Government Pax Inclusive of B%S5T
RM 1500.00 R 1620.00
RM 1200.00 RM 1296.00
RM 600.00 R 648,00

Note: The pricing above excludes the 8%SST.

Mon-Member

R 1800.00

RiM 1500.00

R 800.00
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Inclusive of
BWSST

RM 1944.00

RM 1620.00

RM 864,00

Early Bird
(before 3
August)

10% discount

10% discount

10% discount
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Where Leaders Meet i ; s e
KS ~ For the Common Good Kingsley Advisory & Strategic Initiatives Sdn Bhd

. A-08-01, Plaza Mont Kiara, 2, Jalan Kiara, Mont Kiara, 50480, Kuala Lumpur Malaysia
W www.kasi.asia
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