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Reimagining Health Systems: 

Access, Equity and Resilience in a Time of Change 

 

SALUTATIONS (check) 

• YB Dato’ Sri Mohd Shahar Bin Abdulla- 

Deputy Minister of Economy, Malaysia, 

• Datuk Seri Mohamed Iqbal Rawther 

Deputy chairman, KSI strategic institute for Asia Pacific 

• Tan Sri Michael Yeoh,  

President of the KSI Strategic Institute for Asia Pacific;  

• Excellencies 

• distinguished guests, healthcare leaders, and experts 

• Honerable speakers and moderators 

• Members of Media 

• ladies and gentlemen,  

 

good morning. 

It is a privilege to join you at the “Malaysia Healthcare 

Summit 2026”.  
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I am honoured to deliver this Special Address on behalf of Dr 

Rabindra Abeyasinghe, WHO Representative and Head of 

the WHO Country Office for Malaysia, Brunei Darussalam 

and Singapore. 

At the outset, allow me to congratulate KSI and its partners 

for convening this timely dialogue under the theme, 

“Aligning Private Sector Growth with National Health 

Priorities.”  

Focusing to the special address, “Reimagining Health 

Systems” means thinking beyond the traditional way of 

health services are planned, financed and delivered, and 

redesigning them to better respond to today’s and tomorrow’s 

needs, pertaining to health services be made more 

accessible, affordable and equitable manner. 

This theme captures an essential reality: the future of health 

will not be shaped by governments or healthcare providers 

acting alone. It will depend on the ability of all sectors to work 

together for better health outcomes, stronger public trust and 

sustainable development. 
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A HEALTH SYSTEM AT A TURNING POINT 

We meet at a time of profound change.  

-Population ageing,  

-the growing burden of chronic diseases,  

-rising healthcare costs,  

-workforce pressures,  

-rapid digitalisation and  

-the lessons of recent health emergencies are reshaping 

what people need and expect or demand from health 

systems. 

The question before us is no longer simply , on how to 

expand healthcare capacity.  

It is how to ensure that care remains accessible, equitable, 

affordable, high-quality and resilient, while embracing 

innovations and sustaining public confidence. 
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Reimagining health systems therefore requires more than 

introducing new services or technologies. “Reimagining 

health systems” means rethinking and redesigning how 

healthcare is planned, funded, delivered and 

experienced, so that it can better meet people’s needs in a 

changing world. 

It requires us to reconsider where care is delivered, how it is 

financed, how professionals are supported, how information 

moves across the system and, most importantly, how people 

experience care throughout their lives. 

 

ACCESS AND EQUITY MUST REMAIN OUR COMPASS 

First, access and equity must remain at the centre of every 

reform. Economic growth and innovation in healthcare 

are important, but their ultimate value lies in whether they 

improve people's health and reduce barriers to essential 

services. 
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Every policy, investment and innovation should be tested 

against a simple question: does it enable more people, 

especially those facing the greatest barriers, to obtain 

timely, appropriate and good-quality care without 

financial hardship? What mechanisms are available? 

Equity is not an additional programme to be considered after 

a reform has been designed. It must be built into financing 

arrangements, digital platforms, workforce policies, service 

delivery models and quality standards from the beginning.  

The true measure of a health system is not only the 

sophistication of the care it can provide, but how reliably it 

serves for those who need it most. There should be easy 

mechanisms to reach the unreached and also accepting 

services by the community. This will improve the access.  

 

AFFORDABILITY, MEDICAL INFLATION AND VALUE 

Second, we must confront the linked challenges of 

affordability, medical inflation and sustainable 

healthcare financing, especially for preventive care.  

Rising costs affect governments, providers, insurers, 

employers and, most directly, individuals and families.  
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If costs rise without corresponding improvements in 

outcomes, confidence in the system will get weakened. 

The answer cannot be cost containment alone. 

 We need a broader shift towards value such as better 

outcomes, better patient experiences and more efficient use 

of resources.  

At the same time, prevention, early detection and strong 

primary healthcare must be recognised as strategic 

investments.  

A sustainable health system must invest not only in 

treating illness, but also in preventing disease before it 

occurs. Resources directed to health promotion, vaccination, 

screening, risk reduction for CD & NCD and effective 

management of chronic conditions can reduce avoidable 

complications and support healthier, more productive 

communities. This will reduce health care costs. 
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A FUTURE-READY HEALTH WORKFORCE 

Third, we cannot build resilient health systems without a 

supported, skilled and appropriately distributed health 

workforce.  

Infrastructure, financing and technology are essential, but 

health care workers remain the foundation of care. 

Workforce planning must anticipate future needs, including 

greater demand for chronic care, rehabilitation, geriatric 

services, mental health support, public health capacity and 

coordinated care across settings.  

We also need to invest in retention, wellbeing, continuing 

professional development and team-based models that allow 

different professions and specialities to work to their full 

potential. 

Technology should help health workers make better 

decisions and spend more time with patients.  

It should not add unnecessary complexity or widen the gap 

between well-resourced and underserved settings. 

Technology can enhance healthcare delivery, but people 

remain at the heart of healthcare. 
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DIGITAL HEALTH, AI AND INTEROPERABILITY 

Other important aspect is digital health and artificial 

intelligence which offer major opportunities to improve 

quality, efficiency and the patient journey. True digital 

transformation is not about introducing technology alone, but 

about using it to improve how care is delivered, connected 

and experienced.  

Technology is only an enabler; real transformation happens 

when digital solutions improve quality, equity, efficiency and 

continuity of care 

Fragmented systems and disconnected information can lead 

to duplication, delays and poor continuity of care.  

Interoperability is not just a technical issue.  

It is essential for a stronger health system, because it allows 

the right information to reach the right people at the right time 

— supporting safer clinical decisions, better coordination of 

care, stronger planning and greater accountability. 
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As artificial intelligence becomes more prominent, innovation 

must be accompanied by sound governance, data protection, 

transparency, clinical oversight and attention to equity.  

Digital health must be designed for people — making care 

more accessible, inclusive and human-centred, while 

ensuring that no community is left further behind. 

 

AGEING WELL AND RESPONDING TO CHRONIC DISEASE 

Next is, health systems must adapt more effectively to 

population ageing and the growing burden of chronic 

disease. 

 Longer life expectancy is one of society's greatest 

achievements, but additional years of life should also be 

years lived in health, dignity and independence. 

This calls for a shift from episodic, hospital-centred treatment 

towards integrated and continuous care through primary 

health care closer to population.  
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Prevention, primary care, specialist services, rehabilitation, 

long-term care, mental health, social support, home-based 

care and community services must connect around the 

needs and preferences of each person. 

For the private sector, this changing landscape presents 

opportunities for shared care services including prevention, 

diagnostics, ambulatory care, rehabilitation, chronic disease 

management, healthy ageing and digitally enabled home and 

community services, beyond the hospital based care.  

 

These opportunities will deliver the greatest public value 

when they complement national priorities, strengthen 

continuity of care that will remain accessible to the population 

through an affordable services. 

 

RESILIENCE THROUGH PREPAREDNESS AND PARTNERSHIP 

Other important point is resilience. It must become a core 

design principle. A resilient health system is able to anticipate 

risks, absorb shocks, adapt to changing conditions and 

continue delivering essential services during emergencies. 
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Recent experience has reminded us that health security and 

universal health coverage cannot be separated.  

When health systems are accessible, trusted and grounded 

in strong primary healthcare, they are better prepared to 

serve communities every day and to respond when crises 

arise. 

Resilience also requires us to prepare for climate-related 

health threats, emerging diseases, supply disruptions and 

other complex risks.  

This demands sustained investment in public health 

capacities, surveillance, preparedness, local capability and 

partnerships that can be activated before a crisis becomes 

an emergency. 
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MALAYSIA AS A TRUSTED REGIONAL HEALTHCARE 

DESTINATION (Hub) 

Malaysia's ambition to strengthen its role as a regional 

healthcare destination can support innovation, quality 

improvement, investment and economic development.  

This ambition should advance alongside the equally 

important goals of preserving domestic access, strengthening 

public trust and ensuring long-term system sustainability. 

Competitiveness and equity should not be viewed as 

opposing objectives.  

A trusted healthcare hub is one that people can rely on for 

safe, high-quality and ethical care, with clear standards, 

transparent practices and real value for patients and the 

wider health system. 

Public trust will be critical. People are more likely to trust 

the health system when decisions are clear, prices and 

quality are transparent, personal data are protected, and both 

public and private providers show that patient welfare 

comes first. 
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A SHARED AGENDA FOR ACTION 

Distinguished guests, the way forward is not about choosing 

one priority over another. It is about bringing growth, equity, 

innovation and sustainability together. 

• Government has a vital stewardship role in setting 

priorities, standards and safeguards.  

• The private sector brings capacity, investment, expertise 

and innovation.  

• Healthcare professionals bring knowledge and trusted 

relationships with patients.  

• Communities bring lived experience and insight into 

what makes services accessible and acceptable. 

By working together, these strengths can create a health 

system that delivers value, not only to institutions and 

investors, but also to patients, families, communities and the 

nation. 
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Let us therefore use today's discussions to advance a shared 

agenda:  

• to place prevention and primary healthcare at the centre;  

• to ensure that people can access care without facing 

financial hardship 

• invest in the health workforce;  

• to advance digital transformation that is responsible, 

connected and people-centred; 

•  develop integrated models for ageing and chronic 

disease;  

• strengthen preparedness for emergencies; and  

• build transparent partnerships with all other sectors 

beyond health and beyond public sector – to achieve 

measurable health outcomes. 
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CLOSING 

As we reimagine health systems, let us remember that 

resilience is not achieved through infrastructure, technology 

or financing alone.  

It is built through trust, solidarity, capable institutions and a 

shared commitment of different public-private mechanisms to 

reach people. 

Malaysia’s health system can be stronger when innovation 

supports equity, growth benefits everyone, and efficiency is 

balanced with compassion 

WHO remains committed to working with the Government of 

Malaysia and all partners to advance healthier populations, 

universal access to quality services and stronger health 

security. 

I wish you a productive and forward-looking Summit. May 

today's dialogue lead to practical partnerships and actions 

that improve health and wellbeing for all. Thank you. 


